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SUBJECT: mm—lm Learned (RCS~CSFOR-65) (U) N . g
REAKU/RYIRS, UKI?ED STATES ARMY VIETHAN, iPO San Prancisco 6375 ZE-JAH.QQB 5.
70; Comsander in Chief, United States Army, Pacific, ATIN: CFOP-IT, ‘E

APO 96558 =

o This headguarters has reviewed the Operatiemal 2
Learned for the ending 31 October 1967 from Hesdquarters, Sth Battalion, -
27b lﬂ&nﬂr 84) as indorsed. 2

P 2. mmrmm

‘.I A= Z#S"

” - a, Seference item conceruing artillery officer refresher Lraining,
.page 6, pavegragh Sa: Concur, This refresher training is a key action in

the reduction of caswalties from our own fires, FPresently, OA is prograssing
mmmm‘mmmmmmhm
®this course.

b mmimmm&uwmmm
?,mn;lhﬁ kdoption of ummzmufuimﬂ

,mlm.umm1mmmwmnm
2411 enroute to Vietamm, This progras was smnounced to USAAV by DA umclassi-
fied message 72713 from EPED-C, 29 ¥arch 1967, Subject: Chief Section 8"-175mm
(sP) Gmu; and unelsssified message m. 11 Apedl 1967, ssss subject.
However, the mpmihnmthMﬂmﬁmﬂw for duty
8¢ Upief of Sectiom in 8"-175um artillery unite.

e, Reference item comcerning msintenance float eguipment, page 7,
paregraph 5: Concur. MNaintensnee floak for muw
on & fixed tasis of 5% of the assets on hand. effort hes been made 1o
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3. A copy of this isdorsement will be furniched to the reporting umit
chammels,
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DEPARTMENT OF THE ARMY
HEADQUARTERS £TH BATTALION 27TH ARTILLERY
AFC 96289

31 October 1967
Operational Report-lessons Learned {RCE-CSFOR-45) (1)

Commanding Officer
233- Jrtillery Group
AFO 96289

" Commanding General

IiField Force Vietnam Artillery
ATTN:- AVFB-FIC
APO 96266

Commanding General

United States Mrmy Vietnam
ATTH: AVHGC-DH

AP0 96375
Commander-In-Chief

United States frmy Pacifice
ATTM: GFOP-OT

APO 9R558

Aasistant Chief of Staff for Force Development
Department-of the Army
Washington, D.C., 20301
SECTION I
SIGHIFICANT HEADOUARTERS OR UNIT ACTIVITIES

(¢) Administration and Persennel

DOWNGRADES AT 3 YEAR INTERVALS Copy 7 of /5 Copies
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UBJECT: Operatiﬂﬂ&l Report-Lessons Learned {Rcs-mmﬁ} (v)

a. The &th Bottalion, 27th Artillery remeined sasignod to the 23d
Artillery Grouwp, Battery "B", 6th Battalion, 27th Artillery rejoined the ¢
Battalion on 12 September 1947 after having beerr attached to the 2nd Battalien,
SLth Artillery for the period of 29 Seotember 1964 to 11 September 1967,
Battery "B", 7th Battalion, 8th Artillery was attached to this unit during the
period 15 September through 1L Jetober 1947,

b, HNormal S-l1 activities have been conducted during the period 1
fugust 1967 to 31 Oetober 1967,

¢. Personpel strength of the £bh Battalion, 27th frtillery on 31
October 1947 was legs than authorized strength. One sigmificent versommel
shortage’ did exist:during this period, Shortage existed in grades of F-f
and B=7, M TEYLO, supply sergesnts on dates ind.‘lcnted below,
(1) 1 - 20 Septecber 19#'? one (1) ..--F.
® (2) 20 = 25 September 196’? - two (2) E-e mt one (1) E-7,
(3) 25-30 Eaptmbar 195'?-- three (3) E-é and one (1) E-'J'.

(1) 1 - 210 Getoher 1957 replacements for three (3) M*s .
received,

d. There are no critical MCS shortages,

e. There Was one batile casualty (WIA) and one non-battle casualty
during the reporting period, MNeither casualty was serious,

f. #wards and Decorations presented to members of this command -
included three Bronge Star Medals (Service), one Bronze Star (Achievement),
seven Air Medals, three Army Commendation P.edals end sixteen Pwrple Hearts.

g. There is no significant R&R information, '

h. There were no significant morale snd disciplinery problems,

-

i. There were no medical aetivities significantly affecting morsle,
strength or operstions.

j. There were no vehicle or aireraft scecidents significently affecting
operations,

k. There were no significant changes in educetionel opportimities.

1, There were no significant religious services or problems.
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SUBJECTE Operstional Report-lessons Learned (RCS-CSFOR-£5) (U)

2. (C) Intelligence:

a. Comprehensive pre-IG insvections plus routine inspections were ”
made during the reporting period. These inspections included physical security,
security of classified information and counter-intelligence.

b. The Battalion has instituted a program of sttacking hard tareets
using information obtained from its revised torget filing system and liesison
with Special Forces Camps,

¢, OCther informetion pertinent to intelligence.
(1) One intelligence seminsr was conducted st Phuoc Vinh, RV,
by this organization during this period, Representatives from”four ‘ibacinl v
Forces "A" Detachments, one "B" Detachment, from 1st Battelion, 5th Artillerw,
and from the 23d Artillery Croup attended, Background informetion snd current
sintelligence information was exchanged,

(z] Officer 0; from”Battery "B" sre attending deily-briefings belne
condueted by Commrnding Officer, Special Forces Detachment B-33, Compeny "A",
5th Special Forces Group at Song Be, RVN.

(3) Officers from'Bottery "A" are attending weeklv briefinge being
conducted by Commanding Officer, Sneciel Forces Detachment B-3L, Company "A",
5th Special Forces Group at Hon Quan, RWHi. Significant intelligence has been
obtained from these briefinga and has been made available to wnits of this
organization.

3. (C) Training:

a. The Battalion continues to administer Specialist Tests for sun
soction persomnel, Fire Direction Center personnel =nd a1l incoming Compsny
Grade Officers.

b. Hew in-cowmtry arrivels continue to be sent to l=t Infantry
Bvision Jungle Devil School, This course of instruction contributer sig-
nificantly to the newly arrived soldiers ability to perform security mis<ions
in the vicinity of his battery srea.

L. (C) Operstions:

a. During this reporting period the fth Batt=lion, 27th Artillery
assumed the responsibility for supoorting three more Specinl Forces "A" :
Detachments,. These detachmentes »re locsted st Bu Dop, Duc Thong, ~nd Bunsrd,
Ahdditionally, this orgenizstion prriicipeted in the followine oper-~tions:

-
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x = 31 October 1947

Operational Report-[.aasons Iearned (Hcs.c%ma_és‘! ()

(1) On 15 September 196'?' Hattery "B, Tth Bsttalion, Rth
Jrtillery was air lifted from Bien Hoa, RVN, to Phuc Binh, RVN. This wes8
the first air 1ift of a 175MM gun battery to be conducted in this thester.
The move was accomplished in twelve hours snd the battery wrs stteched to
this organization landing at Phucoc Binh, RVN. Twenty-—seven (27) c=130
sorties and nine (9 -12# sorties \pre reruired to accomplish t.hﬁ trak,

(2) ©On 15 September 1967, Battery "B", éth Batts-'ﬁon, 27th
irtilléry arrived at Bien Hoa, RVE, completing its move from Hue, RAVI. This
move was sccomplished by sea 1ift, using seven 1CU's from Hue to Denans, RV,
where the unit was reloaded into one LST for transport to Newport, EVN. The
unit mved from Newport to Bien Hoa by motor march,

(3) Operation: "WARMUP", 21 September = 29 September 1957 Two
forward observers were attached to Sigma Operations; Compsny "A", 5th Special
Porees Group for the durstion of this operation., They accnmpanied the maneuver
units and adjusted fires of this organization's guns within the area of

¢ operations. They also served alterngtely as fire support coordinators for the
force commander, 7

(L) Operation "SHORTSTOP", & October = 25 Cetober 1967, One-
ligison officer and one forward observer were attached to Sipma Operations,
Compaxry "A", 5th Specinsl Forces Group during this operstion. The lisisen
officer functioned as the fire support ccordinator 2nd supervised fire plan-
ning for éth Battalion, 27th Artillery and 7th Bsttalion, 8th frtillery who
supported this operation, The forward obmerver accorpanied meneuver units
and gdjusted fire as necessary,

(5) Operation "RAPID-FIRE-THO", 21 October - 2R October 19£7,
One liaison officer was attached to Detachment B-33, Compary "A", 5th Specisl
Forcex Group. He functioned as the fire support coordinstor for the foree
commander and plsnned fires for elementr of the 2nd Bsttalion, 32nd Artillery’
and 2nd Ea:b’onl:l.on, TTth frtillery who provided fire surport f‘or the everstion.

{6} During the pericd 8 October — 14 Octcher 19#’? persornel of
Battery "B", 6th Battalion, 27th Artillery were transported by nirc:rnﬂ- from
Bien Hoa, RVN, to Phuoc Binh, RWN; where they relieved persommel of Battery
L - A ‘?"bh Battalion; 8th ﬁrtﬂ_'lary in place, Concwrrently, personnel of Battery
“B" T¢h Battalion, Sth frtillery were transported by aircreft to Bien Foa, R™N
and relieved Battery "B", fth Battelion, 27th Artillery in nlace.

b, The following mumber of missions were fired with total smounts of
ammunition expended.

Pape L of 8 Pages
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PAVGE-YC - October 1547
*SUBJTECT: Operstional Report-Lessons lesrned (RCS-CSFOR-45) Fl

MIT msnxmas PIRED m-mrrﬂxm RLPENDED
— PR Bk
Battery A" 6,?35 4,115 5,519
Battery "B" 1,33L 509 1,375
Battery "C" 2,622 by LOL LyL8L
Battery "B" 7/8th Arty 736 - 1,841
TOTAL 11,627 9,028 13,219

5. (C) lLogistics:

a. During this reporting period resupply of this orgsnigation was
accompiished in the following manner:
(1) Battery "A" and Battery "C" were resupplied once by comvoy, the
remaining supplies being delivered by airersft,

(2) Battery "B" has been resupplied exclusively by sircraft since
arriving at Phuoc Binh, RVN.- Frior to thet the battery was reeuvplied by Todd
when in position st Bien Fba, .

(3) Battery "B", Tth Bst-tplinn, 8th Artillery was resupplied
exclusively by aircraft while attached to this organmigation.

b. The M113 armored persomnel carriers orgsnie to this orpsnization
have been replaced by M5L8, tracked carge cnrriera.

&, (C) The following aviation missions, listed by a:ortiea, were flown
during this reporting perlod.

C¥id & Control Recon Arty Adjustment PAX Cargo (tons) Hours

ROTARY WING 94 Bl 2 101 o5 14,2:00
FIXED WING 143 207 10 L0 1.0 L2L:30
TOTAL: 259 271 103 1A 1.5 566230

7. (U} The following ciwvic action projécts have been accomnlished during
this reporting period by this organization,

a., The Phuoc Vinh sehool has been continuwously under revair,
b. A Limar Party was given by thisd organization for four hundred
childfen at the Phuoc Vinh school.

Page 5 of 8 Fages
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_#AVGE-YC - 21 October 1967
SUBJECT: Operational Report-Lessons Learned (RCS-USFOR-£5) (V)

¢. The bettallon medlcal section has conducted eleven MEDCAFS and
has stiended one hiundred sixty-six petients during this peried.

d. A Boy Scout Troop has been orgarmised in Phuoc Vinh,
g. (C) Commmications:

a.- During thds period three VIF circuits, two-sole user, and one-
common user, from Fhnuoe Vinh to Phuoe Binh were cbtained from 595th Signsl
Support Company, These circuits are the primary means of commmication used
for command and fire control between the Battalion Headeuarters snd Battery "B",

, b. MN/GRC 106 radios were pladed in operstion in the Battelion Fire
Direction Center at Phuoe Vinh and the Pire Direction Center of Basttery "B" =t
Fhuoe Binh, They serve as a backup for VHF pnd FM radios because of the
isolated location of Bgttery "BY,

; " SECTION IT
PART I, OBSERVATIONS

1. (U) Personnel snd Administration - NOUE.
2. (C) Intelligence:
ITEH: Target Acoudsition.

(1) DISCUSSION: The lst Infantry Division is more actively
secking targets by aerial means within the range capabilities of this organ-
jzation's firing elements. Direct coordination between the lst Infantry Division
frtillery and this orgenization hae been affected to insure rapid passage of
target intellipence and aireraft flight plan information. This coordination has
resulted in this organization being better able to plan the attsck of these
targets,

(2) OBSERVATION: Direct snd early coordinstion must be made

with target acouisition agencies opersting within the organisotion®s’range cap-
atility in order to inswre prompt utilization of target Imtelligence,

\/' “3. (U) Training end Orgenization.
\ o, ITEM: Artillery Officer Refresher Trsining
(1) DISCUSSION: Company Grade Officers who’have sttended
Jrtillery Officer Refresher Training Course at USAMME, Fort Sil1l, or a com-

parable course elsewhere sre better prepsred to assume sssigned duties then
those who have not attended this course.

Page & of 8 Pages
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SUBJECT: Operationsl Report-Lessons leerned (RCS-CSFOR-£5) (U)

(2) CBSERVATICH: Company Grade Officers who hawve not -
attended a comperable course should sttend this course prior to arrivel in EVV.

\/} b, ITEM: Artillery Section Chief Course

(1) DISCTSSION: Chiefs of gun sections who hove attended
the Artillery Section Chief Course st USAAMS, Fort Sill, are better prepered to

assume assigned duties than those who have not sttended the course.

i (2) CBSERVATION: All personmel in grades E-5 snd E-6; MOS8
13840, should sttend this coursge prior to arrivsl in RWH.

h.. (U) Operations.

ITEM: PExtended attachment,

Ay -

. (1) DISCUSSIEN: Battery "B"; &th Battalion, 27th—drtillery
was attached to the 2nd Battalion, Shth Artillery from 29 September 1946 until
11 September 1967. During this attachment the battery was located in numerous
field positions in the vicinity of the Demilitarized Zone, RV, a distance of

four hundred miles from this battslion. The condition of the eouipment of this
battery upon return from attachment was unsatisfactory. A4vailable information
indicates that adecuate maintenance and supply support was not made sveilable
to the battery.

(2) OBSERVATION: Attachment of small umits for long
periods of time, involving extended distances, is not desireable. When

wmavoidable, the organization to which the unit is attsched must insuré that
adeouste maintenance s=nd supply support sre made availsble to the unit,

5. (C) Logistics.
ITEM: Maintenance Float Eovdpment.

(1) DISCUSSIM: Direct and general support elements
presently supporting this orgenization uerently lack =n sderuvate stockage of
Mmerous engineer, ordnence, and signel flost eouipment. This lack of eruipment

results in a loss of efficiency among elements of tris orgonization when TOE
eouipment is evacuated for repair,

-

(2) OBSERVATION: Direct and genersl support engineer,
ordnance and signsl units supporting this organization should re-svsluste
meintenance float ecuipment recuirements.

4. (C} Other.

ITE: Reovetment of firing pads.

Q

e 11 A



_ CONFIDENTIAL

. *  &NGE-IC = October 1947

" SUBJECT: Operational Report-Lessons Lesrned (RCS-CSFOR-£5) (U

(1) DISCUSSION: Firing pads must be reveted on all sides
by firm materials which will gbsord the shock of rec?il during firing withowd
becoming misshapen. Particulerily during the wet scason the gun/howitzer spades
tend to loosen the revetment materisls during prolonged firing. This causes
the spades to be buried and results in the chasis sttempting to override the
spade,

(2) OBSERVATICN: Piring pad revetments of l=zterite and/or
gravel must be firmly anchored by heavy timbers. These timbers (6"x4") should
extend ten feet from the pad at sixty degree angles and be secured to "dead men”
(6"x6") positioned ten feet underground. The "desd men" should be connected to
adjacent "dead men" by 3"x8" lumbher, interlecked st the surface and extending
four feet in depth.

L4 SECTICK II

PART II, RECOMSENDATIONS

1. (U) Personnel and kd:;d.nistratian.
HONE,
2, (U) Iatelligence.
HQUE,
3. (U} Training and Organization.
KOKE.
L, (U) Operations.
HNOHE.
5. (U) Logistics.
That heavy duiy gonurators be iseued firing batteries occupying
baue camps, JAvailability of these generators would negate the necessity for

uving TOE generators in base camps end would therefore reduce maintenance costs
and insure a higher aveilability rate for TOE generators.

Snda ] 4%-_/

ROBERT J. EARAS
ITC, fArtillery
Commanding

Page 8 of 8 Pages
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. AWTB-FAS (AL Ot 67) 2nd Ind
:mm Cperatfonal Boport - Lessans Leerned (RUS-CSFOR-65) UMOs wAlssA (U)

mgmnmrmmmm,m 96266, 6 Decenber 1967
M'wmnmmmm 96266
mm,wmwmm: AVHOG-DST

an Unibed States Ay Pacdfic, ATTH: GPOP-OT
AFO 96558

T0: mmﬂmmmmm Peparimemt of the irsy,
" Weshingben D0, 203201 :

The guarterly mtﬂﬂﬁﬁhhﬁd&-’ mw
cnﬂ.m mammmﬁ%

.memm 8o mn,mx. v valiong '

(1) Peregraph 3a and 3b, Cumguy. This hesfgnarters is awave
wawwﬂmwmm&m'm;ﬁm
ficers and 13840's to refresher cowrses at hw.ﬂ_mum.h
m!nm This program showld be expanded. I

(2) Faregraph 5. Concur.

: (3) Faragraph 6, Joncopour, gmmm
mhmmm The desdgn: of M
mmmmmwn?mum
by Section II, Part II. Recommendations:

Puregragh 5. Bonsenmur. Units should isitiate a pequest for
additional gensrators in those instanses where T0E generators are insde-
quate to meat power requiresents.

-
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 CONFIDENTIAL

AVHGA-PA
SUBJECT: Analysis and Evaluation of Operationsl Report - Lessons Learned
_for 6th Battalion, 27th Artillery

0: G3 FROM: @1 DATB: 2 JAN1968 cMT 2
LTC Prillaman/kk1/4278

Roference item concerning artillery officer Refresher Tralning, paragraph 3a,
Section II, Part I, page 6: Concur with the observation. This refresher training
is a key actioh in the reduction of casualties from our own firea, It is under-
stood that DA is programming company grade artillery officers who have been alerted
for Vietnam to attend this course.

Reference Section 1I, Part I, para 3b(1) and (2), Adoptlon of this recommend-
atlon will require an evaluation at Departmont of the Army level. Fresently, there
is a program in effect whereby units may annotate enlisted requisitions to request
attendance of replacements, MOS 13B40, at the 8"/175 mn Artillery Section Chief
Course at Fort 5ill enroute to Vietnam, This program was announced to USARV by DA
mnclassified message 72713 from EPED-C, 29 March 1967, Subject: Chief Section 8/175
(SP) Course, unclassified message 22946, 11 April 1967, same subject. However the

ts only the annotation of reguisition items for duty as Chief of Section

program perni
in 8"/175 s Artillery units.
M;-?MLL{

2 Incl THEODORE S, BELL
no Colonel, G2
ACofS, ™

EEGRADED UBCLASSIFIZD LEET
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AVEGD.FO (23 Dec 67)

SUBJECT: Analysis and Evaluation of Operational Report-Lessons Learned
for bth Battzlion, 27th Artillery

T0: ACofS, G3 FROM: ACofS, Gi phis: @9 DEC 1967  our 5
LT Phillips/mir/L379

1. Reference item concerning maintenfnce floet equipment, paragraph
5, page 7. Concur. Maintenance float for signil eqguipment is suthorised
on & fixed basis of 55 of the assets on hand. Every effort has been made
to assure the availability of the authorized guamtity of float. OSome ems
are critically short and in these cases the totsl quentity of flcat is not
on hénd. Engineer and Ordnsnce items are also in critieally short supply
therety causing shortages in the area of maintensnce float.

2. Reference item concerning heavy duty generators, paragraph 5,
¢ Section II, Part II, page 8. Your attention is directed to peragraph 2b
of 2d Indorsement. Recommend this item be referred to USARV Engineer for
comment. The generators referred to in comment are not TOE and relate to
base camp power.

2 Inecl { a D » JR.
ne olonel, G3
ACofS, G4
3
el -

..;;;m&m%pﬁmmnm
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AVHOC=-DST
SUBJECT: Analysis and Evaluation of Operational Reports-Lessons
Learned for Headquarters, 6th Battalion, 27th Artillery

T0: Doc Br FROM: C, DST Div DATE: 24 Dec 1967 CMT 2
LTC Riley/row/LEN L2882

Reference item concerning artillery officer refresher training, page &,
paragraph 3a, and 2d Indorsement, paragraph 2(1). Concur in subject training
due to “W methods of artillery employment in RVN.

2 Incl LEWIS E{{;%E

nec Colonel, GS
C, DST Diw

[T

[
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C{\ M TIAL

AVEGC-FD (6 Jan 68)

SUBJECT: Analysis and Evaluation of Cperational Report-lessons learned
for 6th Battalion, 27th Artillery

TO: @3, DST FRM: G3, FD DATE: 1 0 JAN 196&am 2
LTC Converse/jhr/L2h0

Reference item concerning hesvy duty genmerators para 5, page 8. The
need for generators to replace TOE equipment camnot be justified. OCenerators
are.in short supply in USARVY depot stocks would not support the request
contained in the ORLL. Concur with par 21, 1st Ind in thet trade-off spaces
would have to be identified along with submission of MTCE to support the
addition-of equipment. This headguarters would not favorably consider MTCE
action. G-k comment will confirm availability data on generators.

-

&7 e

as Cdflonel, G5
Chief, FD Div

~ CONFIDZTIAL
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SUBJECT: Operationsl Report-Lessons Learned (ORLL)

. T0: G3DE FROM: Gk DATE: 22 WPRISST  oup 2
MAJ Cummings/jad/L39

1. () Reference Section I, Subparagraph Sc, Page 11; and paregraeph 3, 1lst
Indorsexent, as pertain to shortage of gemerstors: A& critical shortage of 15EW
generators in-country does exist due to & slippage of CONUS production schedules.
Recormend continuing action be taken to expedite production.

2. (C) Reference Section I, Subparagraph 5d, Fage 11; and Paragraphl, 1lst
Indorsement, &s pertain to & shortage of sand bags: although, at the date of subject
ORLL a shortage of sandbags did exist as stated, presenl supply of this item is
adequate to release all pricrity requirements. HNo further action required by this
o higher headguarters regarding this matter.
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